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Offshore software development can be a powerful strategy for Saigon Technology shares practical insights to help
U.S,, EU, Australia, and Singapore companies seeking to organizations better understand what to look for in a reliable
accelerate product delivery, access specialized talent, and partner.

reduce development costs.

e However, choosing the wrong offshore partner often leads to e How to evaluate top offshore development companies offering
delays, miscommunication, and costly rework. high-quality offshore development services.

e These risks increase when teams work across time zones and o A step-by-step guide to selecting a partner aligned with your goals
different collaboration styles. and long-term strategy.

+ years of offshore offshore dedicated
delivery experience teams

4 4 + engineers transferred
through BOT model



https://saigontechnology.com/services/bot-model/
https://saigontechnology.com/blog/offshore-software-development/
https://saigontechnology.com/us/
https://saigontechnology.com/au/
https://saigontechnology.com/

Finding the right company... <y smonrmrnes o

Choosing an offshore development partner is a high-impact decision that affects both execution and long-term growth.
To avoid common offshore risks, companies need a structured way to evaluate potential partners.
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Strong partnerships begin with clarity. Before contacting offshore vendors, define your business and technical expectations.

e What problem are you solving?
e What outcome should the product or feature achieve?

( Business Goals
=> Clear business objectives ensure technical decisions support your strategic goals

v

e Required integrations
e Performance or compliance expectations
=> A prioritized feature list (must-have vs. nice-to-have) helps prevent scope creep

Project Scope

] e Core features and user flows

\ 4

e Preferred programming languages, frameworks, or cloud platforms
Technical Requirements e Systems requiring integration
e Security guidelines or architectural preferences

v

e MVP or go-live date
e Internal milestones
e Budget range to guide proposals

Timeline and Budget

e Offshore development center: Long-term product development
Dedicated team: Full team ownership & continuity
e Staff Augmentation: Quick access to specific skills

Engagement Model

N N a3 )

)
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https://saigontechnology.com/services/mvp-development/
https://saigontechnology.com/services/offshore-development-center-services/
https://saigontechnology.com/services/software-development-outsourcing/dedicated-development-team/
https://saigontechnology.com/services/software-development-outsourcing/dedicated-development-team/
https://saigontechnology.com/services/software-development-outsourcing/staff-augmentation/
https://saigontechnology.com/services/software-development-outsourcing/staff-augmentation/

e Technical Expertise
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Proven Technology Capabilities

Look for experience in:

e \Web, mobile, and cloud-native
development
e Microservices, DevOps, CI/CD

e Data engineering, Al/ML, automation

Relevant Industry Experience

Key indicators include:

e Experience in your industry domain
e Understanding of users and workflows

e Familiarity with compliance requirements

Engineering Maturity

Assess whether they use:

e Robust architecture practices
e Automated testing and QA

e Code reviews and version control

Request case studies, sample architectures,
or GitHub repos to validate quality


https://saigontechnology.com/services/web-application-development/
https://saigontechnology.com/services/mobile-app-development/
https://saigontechnology.com/services/cloud-migration-services/
https://saigontechnology.com/services/devops-development-services/
https://saigontechnology.com/services/devops-development-services/
https://saigontechnology.com/services/software-qa-testing/

3. Assess Team Structure and Talent Quality <> NSO T oLseY

( Team Composition ]
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Project managers/Scrum masters

|
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44

Senior engineers

RN
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QA specialists UX/UI designers DevOps engineers

A strong vendor offers transparency into how their team is built.

d Team Composition

Vendors should clearly explain:
e Team roles and responsibilities
e Ownership of delivery, quality, and communication

d Talent Source

Ask whether they use:

¢ In-house engineers

e Freelancers or subcontractors
In-house teams generally provide greater consistency, accountability, and quality
control

®d Scalability

Ensure the vendor can expand the team quickly if your roadmap grows
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Q. Key Areas to Evaluate Z Cultural Fit
Focus on: Look for signs of:
e English proficiency e Transparency
e Overlap with U.S. time zones e Proactive problem-solving
¢ Responsiveness e Willingness to clarify or challenge unclear
e Familiarity with tools like Slack, Jira, Asana, requirements

Trello, Zoom e Collaborative mindset
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Security is d non-negotiable requirement, especially for
regulated industries.

ISO/IEC 27001 GDPR

1SO/IEC * X x
270M * *
* GDPR ® Confirm the Vendor Supports
* *
* 4 X

ISO/IEC 27001 or SOC 2 practices

ll/ﬁ—/

GDPR compliance

Secure coding standards

Role-based access control

Encrypted data handling

9 IP Protection

Ensure;

o NDA is signed before discussions

e Source code ownership is clearly defined
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Project Requirements \< . ,
J Reliable offshore companies rely on structured, transparent
delivery frameworks.

: ® Look For

Task Breakdown Sprint Execution

Agile/Scrum methodologies

Defined sprint cycles and demos

Progress tracking (velocity, burndown charts)

v

. . Clear processes for change requests and risk management
Business Analysis

This ensures alignment across distributed teams and reduces surprises.
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https://saigontechnology.com/blog/agile-methodology/

[<> 7. Compare Pricing Models and Cost Transparency <> SACONTEGHNLOGY

Focus on overall value - not just low hourly rates.

® Evaluate

Pricing structure (dedicated team, fixed-price, T&M)

Your PM Rate transparency by seniority

Hidden or extra fees

Whether estimates match scope and timelines

Choose vendors who provide clear, detailed pricing and realistic estimates.

%
| 4
° ° ° °

Your Team |



- Reputation, Reviews, and Client References J <>

Ratings on Clutch,
G2, Goodfirm

ll/ﬂ—)

A strong reputation is a reliable indicator of delivery quality.

What to Review

Case studies with
Measurable
results

ll/ﬂ—)

Testimonials from
U.S. - based clients

Il/ﬂ—/

Longevity of client
partnerships

Il/ﬂ—/
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https://clutch.co/profile/saigon-technology?utm_source=widget&utm_medium=2&utm_campaign=widget&utm_content=logo&utm_term=saigontechnology.com
https://www.goodfirms.co/company/saigon-technology-solutions?utm_source=saigontechnology.com&utm_medium=website&utm_campaign=saigontechnology.com_footer
https://www.goodfirms.co/company/saigon-technology-solutions?utm_source=saigontechnology.com&utm_medium=website&utm_campaign=saigontechnology.com_footer

Ideal Pilot Scope

. A small, independent module

2-6 weeks

. Clear performance and communication
criteria




10. Review Legal Agreements and IP Ownership <> i Tl

Before signing any contract, confirm that protections are in place.

9 Contract Essentials

e Detailed SOW

SLA (response times, resolution processes)

Source code and IP ownership clauses

Confidentiality and data protection terms

Termination and handover conditions

L Strong legal clarity protects your business long-term. )
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Compare vendors using
measurable criteria;:




[ ]
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How to Choose the Right Offshore Partner?

Choosing the right offshore development partner requires clear
requirements and structured evaluation.

Validating technical expertise, communication, security, and legal
readiness helps reduce risk.

A disciplined approach leads to stronger collaboration, better
outcomes, and long-term scalability.

v v v v

The right partner should grow with your product vision, not just lower costs.
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Looking for a Trusted
Offshore Development Partner?

CONTACT US

@& Website: saigontechnology.com

® Hotline: (+84) 767 496 612 Best
sales@saigontechnology.com WﬂrkmeE‘S
Follow us on: .

VIETNAM
OMNXo .



https://www.bsigroup.com/en-GB/products-and-services/assessment-and-certification/validation-and-verification/client-directory-certificate/FS%20763201
https://www.bsigroup.com/en-GB/products-and-services/assessment-and-certification/validation-and-verification/client-directory-certificate/IS%20739920
https://e.vnexpress.net/news/business/saigon-technology-marks-dual-milestones-in-2025-4950693.html
https://fortune.com/ranking/best-companies-southeast-asia/
https://marketplace.microsoft.com/en-ph/marketplace/partner-dir/b16e6c57-2a05-4527-9210-ddb885add7d4/overview
https://vinasa.org.vn/Default.aspx?sname=vinasa-en&sid=5&pageid=3146&catid=4313&id=11680&catname=News-of-ICT-field&title=Saigon-Technology-is-awarded-Cerfitication-of-Excellence-in-IT-Development-Outsourcing--by-Vietnam-Software-Association-in-May-2019-
https://www.facebook.com/saigontechnology
https://www.linkedin.com/company/saigon-technology/posts/?feedView=all
https://x.com/saigontech
https://www.youtube.com/channel/UCMX0T4XTwHhmqML4TzY2ifg
https://saigontechnology.com/
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